
DRAFT Regeneration Forward Work Programme 

Provisional 
Dates / 
Deadlines 

Topic Purpose Lead Executive / 
Council  

Tuesday 
8th September 
2020 
 
Deadline: 21st 
August 2020 

1. Llanhilleth Pit Head 
Baths Study 

Pre-Decision 
To consider Llanhilleth Pit Head Baths Study outcome 
and process for development prior and recommend 
approval to the Executive. 

Owen Ashton 
/ Amy Taylor 

Executive 

2. Aspire Shared 
Apprenticeship 
Programme 

Pre-Decision 
To consider the rollout of a Regional, Aspire Programme 
and recommend endorsement to the Executive. 

Bethan 
McPherson 

Executive 

3. Integrated 
Responsive Transport 
(IRT) Pilot Project 

 

Pre-Decision 
To bring the IRT pilot project to Scrutiny for 
consideration and to recommend approval to the 
Executive. 

Owen Ashton  Executive 

4. Replacement Local 
Development Plan – 
Delivery Agreement 

Pre-Decision 
To consider the of the Revised Delivery Agreement and 
recommend approval to Council. 

Lynda Healy Council 

5. Strategic Housing – 
CCRCD Viability Gap 
Funding 

 

Performance Monitoring 
To provide an update on current housing delivery and 
seek endorsement of the forward work programme, 
including associated funding streams.  

Bethan 
McPherson / 
Julie McKim 

Executive 

Trinity Chapel Update 
To note: report removed as 
Covid has delayed the funding 
process and once the decision 
on funding has been made it 
will be brought back in with a 
fuller update. 

Information Only 
To receive a progress update on Trinity Chapel, Abertillery 

Nick Landers / 
Amy Taylor 

 

 

 



DRAFT Regeneration Forward Work Programme 

Dates / 
Deadlines 

Topic Purpose Lead Executive / 
Council  

Wednesday 
23rd September 
2020 
 
Deadline: 4th 
September 2020 

1. Economy – Post 
COVID-19 Economic 
Recovery  

Progress Update 
To present the strategic approach for BG to the economic 
recovery post COVID lockdown. 

Ellie Fry / 
Richard Crook 

Executive 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



DRAFT Regeneration Forward Work Programme 

Dates / 
Deadlines 

Topic Purpose Lead Executive / 
Council  

Wednesday 21st 
October 2020 
 
Deadline: 12th 
October 2020 

1. Brynmawr and 
Nantyglo Masterplan 

Pre-Decision 
To consider the Brynmawr and Nantyglo Masterplan Document 
and recommend endorsement of a preferred development option 
to the Executive. 

Nick Landers / 
Amy Taylor 

Executive 

2. Town Centre Task and 
Finish and Economic 
Response following 
COVID-19 
 

 

Progress Update 

 To review the recommendations of the original report in line 
with new requirements and response to COVID19 

 To re-establish a T&F for this purpose 

 To consider WG Transforming Towns revenue and prioritise 
initiatives in response to COVID19  

Owen Ashton / 
Amy Taylor 

 

3. Visit to Turkish Glass 
Bottle Factory 

Progress Update Ellie Fry  

4. New Destination 
Management Plan for 
2020-2025 

Pre-Decision 
To consider and recommend for approval the new Destination 
Management Plan for 2020-2025. 

Alyson 
Tippings/Moe 
Forouzan 

Executive  

Test Facility, Rassau Information Only 
To update Members on the work that has been undertaken on the 
project to date and next steps 

Richard Crook / 
Ellie Fry 

 

Tech Valleys  
 

Information Only 
To provide an update for Members on the work undertaken so far, 
the projects and WG spend. 

Ellie Fry  

Tredegar Town Centre 
WiFi 
 

Information Only 
To provide members with information on the free Public WiFi in 
Tredegar 

Dave Ware / 
Amy Taylor 

 

Electric Vehicle  Charging 
Infrastructure 

Information Only 
To provide information on the Gwent Wide collaboration to deliver 
Electric Vehicle infrastructure 
 

Sarah Williams 
/ Amy Taylor 

 

Business Improvement 
District  

Information Only 
To update Members on the work that has been undertaken on the 
project to date and next steps. 

Sally Jones / 
Moe Forouzan 

 



DRAFT Regeneration Forward Work Programme 

Dates / 
Deadlines 

Topic Purpose Lead Executive / 
Council  

Wednesday 
2nd December 
2020 
 
Deadline: 13th 
November 2020 

1. Industrial Portfolio 
Findings and Action 
Plan 

Pre-Decision 
To bring the prioritised action plan to scrutiny for endorsement in 
line with the strategy brief.  

Manager for 
Ind Units / 
Ellie Fry  

Executive 

2. Transport Review 
and Strategy 

 

Task and Finish Group 
To request up to 5 Members to form a T&F consultation panel for 
the next stage of the transport review.   
 

Owen Ashton 
 

 

3. Aneurin Bevan 
report  

 

Pre-Decision 
To consider the Nye Bevan report findings and action plan moving 
forward and recommend approval to the Executive. 
 

Alyson 
Tippings/Moe 
Forouzan 

Executive 

4. Performance 
Information on the 
Cardiff Capital 
Region City Deal 
Quarterly Report 

Performance Monitoring 
Members to consider the activity of Blaenau Gwent Council as part 
of the overall CCRCD and influence areas of focus. 

Ellie Fry Executive 

5. Lime Avenue 
Employment Park 

 

Performance Monitoring 
To provide an update on progress of current development site. 

Nick Landers / 
Amy Taylor 

Executive 

6. Energy Prospectus 
Annual Review 

Performance Monitoring 
To provide members with information on the progress made since 
approval of the Energy Prospectus 

Amy Taylor Executive 

Planning Annual 
Performance 
 

Information Only 
To provide members with information on the Annual Performance 
Report (APR). 

Steve Smith  

Progress Report on 
Repayable Town Centre 
Loan Funds 

Information Only 
To provide members with information to update them on the 
progress of the Repayable Town Centre Loan Funds 

Nick Landers / 
Amy Taylor 

 

GovTech Catalyst 
Project 
 

Information Only 
To provide members with an update on the GovTech Catalyst 
Project 

Amy Taylor  



DRAFT Regeneration Forward Work Programme 

Dates / 
Deadlines 

Topic Purpose Lead Executive / 
Council  

Wednesday 
6th January 2021 
 
Deadline: 11th 
December 2020 

1. Targeted 
Regeneration 
Funding (TRI) 
Update 

 

Performance Monitoring 
Members to receive an update on TRI funding 
 

Amy Taylor / 
Nick Landers 

Executive 

Tredegar Townscape 
Heritage Initiative 
Project Closure Report 

Information Only 
To provide members with details of the final outputs and 
outcomes of the THI project 
 

Nick Landers / 
Amy Taylor 

 

Lime Avenue Business 
Park and Boxworks 

Information Only 
To provide members with details of the delivery of the 
developments 
 

Nick Landers / 
Amy Taylor 

 

RE:FIT Information Only 
To provide members with an update on the RE:FIT Project 
and progress to install energy efficiency measures in public 
sector buildings 
 

Amy Taylor  

 
Wednesday 
10th February 
2021 
 
Deadline: 22nd 
January 2021 
 

1. Aspire Shared 
Apprenticeship 
Programme 

Performance Monitoring 

 To consider performance of the Aspire programme and 
associated external business engagement. 

 To provide performance information on the BGCBC 
internal apprenticeship programme 

Bethan 
McPherson 

Executive 

 

 

 



DRAFT Regeneration Forward Work Programme 

Dates / 
Deadlines 

Topic Purpose Lead Executive / 
Council  

Wednesday 
24th March 2021 
 
Deadline: 5th 
March 2021 
 

1. Performance 
Information on the 
Cardiff Capital Region 
City Deal Quarterly 
Report 

Performance Monitoring 
Members to consider the activity of Blaenau Gwent 
Council as part of the overall CCRCD and influence 
areas of focus. 

Ellie Fry Executive 

2. Annual Industrial 
Property Performance 
update 2020/2021  

Performance Monitoring 
To monitor the priorities and activities being delivered 
and what outcomes have been achieved i.e. 
constrained units updates, occupancy figures, new 
property developments. 

Moe 
Forouzan/Paul 
Miles 

Executive 

3. Foundational 
Economy – Supply 
Chain Opportunities  

Pre-Decision 
To present the outcomes associated with the delivery of 
the WG Innovation Fund Project (BG supply chains) 
and consider the project evaluation and associated 
recommendations to inform future approaches.  

Bethan 
McPherson 

Executive 

4. Community Benefits  Performance Monitoring 
Members to consider community benefit outcomes 
delivered (20/21) through BGCBC contracts and wider 
partner opportunities. 

Bethan 
McPherson / 
Laura Bull 
 

Executive 

5. Employment and 
Skills Plan 

Performance Monitoring 
Members to consider the outcomes of Year 1 delivery 
and associated best practice. 

Bethan 
McPherson 
 

Executive 

6. Destination 
Management – 
Annual Performance 
Review 2020/21 

Performance Monitoring 
To monitor the priorities and activities being delivered 
and what outcomes have been achieved and influence 
areas of focus. 

Moe Forouzan 
/ Alyson 
Tippings 

Executive 

Business Improvement 
District  annual reports 
2020/2021 

Information 
To inform members on progress made to date. 

Moe Forouzan 
/ Sally Jones 

 

 



DRAFT Regeneration Forward Work Programme 

Dates / 
Deadlines 

Topic Purpose Lead Executive / 
Council  

2021 Annual Industrial 
Property Performance 
update 2019/2020  

Performance Monitoring 
To monitor the priorities and activities being delivered 
and what outcomes have been achieved i.e. 
constrained units updates, occupancy figures, new 
property developments. 
 

TBC Executive 

2021 Renewable Energy 
Generation Project – 
Hydro Power 
 

Pre Decision 
Endorse the proposals to take forward hydro generation 
projects  

Amy Taylor Executive 

TBC Regeneration Directorate 
Performance report 
 

Performance Monitoring 
Members to monitor the performance information for the 
Directorate and to influence areas of focus. 
 

Richard Crook 
Ellie Fry 

Executive 
Info Item 

TBC Crowd Funding Pre Decision 
To seek endorsement to engage and be the lead authority 
for a regional crowd funding platform, providing funding for 
community based projects. 

 

Bethan 
McPherson 

Executive 

 

 

 


